Project Implementation (PI)

Course Code : PI
Course Duration : 1 Week
Course Time : 09:00 - 17:00

Course Language : Nepali; English

Thisis aone-week training course. The training requires full time
attendance and active participation of all the participants. The
course mainly focuses on implementation of project according to
the project plan. As TITI has separate modules for Project Planning
(PP) and Project Monitoring and Evaluation (PME), the contents
falling in these modules are not included in this module. However
short overview on the modules will be provided. The course
language will be mainly English and whenever necessary, Nepali
explanation will be given.

Manage project risk

Manage for effective communication

Manage project change

Course Overview : Course Goal :

Manage project TQB

Conduct internal project audit

Manage project contract / tendering

Review and record project progress

Manage supply chain



Manage project HR

Course Cost :



